6/22/2009

> ;‘{\«""

Integrated Planning

American Samoa Community College

Institutional Planning Committee (IPC)

Summer 2009

What is our purpose?

T{OUR PURPOSE IS OUR MISSION}———
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> Mission Statement &

s The mission of the American Samoa Comnmnity College is to foster successful t '

student learning by providing educational programs and high quality services that
willenab!estlﬁmmloadﬁm&leiraducaﬁoml smdtononuitgmetothe
social, cultural, political, economic, technological, and environmental well-being
of American Samoa.

w  To fulfill this mission, the College, as an open admissions United States
accredited Land Grant institution. provides access to associate degree and |
certificate programs of study. These prepare all students including ' 8
those who are educationally mdmmteugﬂi or non-traditional for: 18

s (ransfer to institutions of higher lcaming
= successful entry into the workf{orce i
= research and extension in human and natural resources

= awareness of Samoa and the Pacific.

> Recommendation 1 5

SL

The visiting team recommends that the college designate a
group of college constituents to oversee planning activities
and to design a process to promote broader participation,
orovide more coordination, ensure greater iniegration of
functional plans, and establish a clearer link to resource
allocations.
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= ' Recommendation 2

|
|

|
| w The visiting team recommends that the college i
develop a document that fully describes the

I

| relationship between the assessment of SLOs,
| program review, and planning. It is further
!
|

recommended that this document be shared
throughout the campus community and its content
presented to various constituency groups.
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Recommendation 3
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= The visiting team recommends that the college
establish a comprehensive tutoring and learning
assistance program to support students enrolled in
both basic skills and upper level transfer courses.
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5> Recommendation4 5

m The visiting team recommends that the college
improve collection and dissemination of student
success data to ensure effective data driven planning

and to support college dialogue.

s

Recommendation 5 Aﬁ%

M

= The visiting team recommends that the college
improve transfer advisement and coordination and
establish a comprehensive support proagram o meet
the coliege’s transfer mission




Recommendation 6
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= The visiting team recommends that the college
develop a staffing plan and budget development
process that are integrated with institutional planning,
i including educational master plan and facilities plan.
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Recommendation 7 "3?\

= The visiting feam recommends that the college
respond fo the finding cited in the 2007 audit,

specifically, checks issued to financial aid recipients
that were not cashed, and resolve the issue.
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Recommendation 8
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s The visiting team recommends that the college
develop a plan to fund the total cost of ownership for
recent capital investments in computing technology,
facilities expansion, and air conditioning, based on
support area program review and integrated planning.
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> 'Recommendation9

= 1 he visiting team recommends that the college identity |
and document the charge the scope of authority, and the |
responsibilities of each college commitiee: identify and ‘
document the roles, scope of authority, and
responsibilities of students, faculty, staff and
administrators in decision-making processes; and identify
and document the specific procedures for moving items or
issues through decision-making processes at the college,
including mechanisms for providing feedback.
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Recommendation 10

m The visiting team recommends that the Board, in
consuliation with the President, define and delineate
the roles and responsibilities of the Board in college
operations and policy making and develop an
evaluation process to determine effectiveness of the
delineation.
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Now we understand the Purpose...

= We begin the process of integrated planning




3 Structural Levels of Planning

.
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3 Functional Levels of Planning

_




Integrated Planning Process

m Process is important

= Broad participation on all levels
= “Data” driven decisions

= Follow through

iIntegrated Planning Phase #1

WSS, Quarterly Reports &
— Program Review
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LIntegrated Planning Phase #2
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b Quarierly Reports &

Program Review




6/22/2009

1 AcaDEMICS | .

| ) m—

Academic

Facilities & Maintenance
= Technology

= Staffing

i
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@ Academic Excellence
@ Technology g
¢ Staffing m
@ Physical Facilities & Maintenance |

+ Responsibilities:
+ Planning Process
@ Strategic Goals
-+ Strategic Objectives
+ Performance Indicators & Activities
-+ Budget Drafis
-+ Draft of Plans
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academic excellence

<+ Strategic Goal #1: “High Quelity Educational Programs™ WASC
Recommendations-2,5, 4, 5,6, & 8

ASCC will enhance and deliver, innovative, effective education & support programs
to facilitate Student Academic Success

Strategic Objectives: ASCC will.....
1. Provide highly qualified faculty, appropriate facilities and a curriculum that reflects
Conmunteation, Job, end Life Skills
2. Assess and revise/vestructure curriculum
3. Emphasize High Quality Teaching & Services
4. Develop programs that serve the needs of the Comniunity
5. Increae the quality and availability of Educational Technology
6. Deliver/provide Acodemic Suppart by strengthening services (Academic Counseling,
Twtoring, Finances, Resources & Campus Life)
7. Enhance opportunities for Student Acodemic, Career ond Personal Success
& FExpand Academic Programs to meet it ‘s Mission

} e

academic excellence

#* Strategic Goal #2: “Faculty & Staff Performance
Commitment” WASC Recommendations-2, 3,4, 5,6, & 8

ASCC will support Faculty & Staff Performance Commitment

Strategic Objective:
1. PWGWMMWNMWWM& recognizes and
support excellence in Services and provide advancement oppor
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Technology

Ya

¥ Strategic Goal #1: “Computer and Server”
WASC Recommendations-2, 4, 6, & 8

ASCC will effectively maintain and develop its Computer

and Server assets and services to internal and external
stakeholders

Strategic Objectives: ASCC will
1. Meet the challenge of current Computer and Server needs of
ASCC stakeholders.

2. Meet the challenge of future technological needs of ASCC
stakeholders
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P Technology 7

Strategic Goal #2: “Network & Communication”
WASC Recommendations-2, 4, 6, & 8

ASCC will effectively maintain and develop its Network
& Communication assets and services to internal and
external stakeholders

Strategic Objective: ASCC will
1. Provide reliable network and telecommunications
connectivity
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Technology

Strategic Goal #3: “Multimedia/Peripheral”

WASC Recommendations-2, 4, 6, & 8
ASCC will effectively maintain and develop its
Multimedia/Peripheral assets and services to internal
and external stakeholders

Strategic Objective: ASCC will
1. Enhance the opportunities for all ASCC stakeholders to
utilize and access multimedia services

Technology

Strategic Goal #4: “Distance Learning and Online
Services” WASC Recommendations-2, 4, 6, & 8

ASCC will effectively maintain and develop its Distance ,
Learning and Online Services to internal and external
stakeholders

Strategic Objective: ASCC will

1. Provide opportunities and access for Distance Learning andi

Online Services
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%@ Staffing

s Strategic Goal #1: “Professional and Employee
Development Training” WASC Recommendation 2, 4, 6,

&8

ASCC will invest and promote professional and employee
development to enhance institutional effectiveness.

Strategic Objective:
1. Provide employee development training, certification,
licensure, and degree opportunities supported by management
to enhance and retain employees with competencies that
promole high quality of services.

? Staffing

* Strategic Goal #2: “Reclassification” WASC
Recommendation 2, 4, 6, & 8

ASCC will offer competitive and equitable compensation that |
aligns with employee performance

Strategic Objective: ASCC will
1. Provide comprehensive classification and performance
evaluation program that will encourage employees to maximize

quality of services.
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Staffing

# Strategic Goal #3: “Adequate Staffing” WASC Recommendation 2,
46 &8

ASCC will ensure adeguate staffing that will promote high quality
programs and services.

Strategic Objective: ASCC will
 Provide recruitment strategies to atiract highly qualified employees to meet the
demand of increasing enrollment and the needs of the community.

«Develop a hiring process that will assure diversity, integrity and quality of
institutional programs and services.

*Provide retention strategies 1o retain adequate staffing for operation efficiency.

Physical Facilities & Maintenance

#  Strategic Goal #1: “New Construction” WASC Recommendation
2,4,6,&8

ASCC will ASCC will incorporate and review the existing facilities plan
through formalized planning and plan schedule.

Strategic Objective:
1. Implement the proposed ASCC Campus Plan; this includes the
construction of the Multimapose Facility, Fale Samoa, and the
refurbished Malae to accommodate institutional programs that leads
to the fulfilimenr of owr mission
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Physical Facilities & Maintenance

#  Strategic Goal #2: “Renovations & Repairs” WASC
Recommendation 2, 4, 6, & §

ASCC will improve it’s services through renovations by ufilizing the
allocation of resources maximizing productivity

Strategic Objective:
I. Develop a comprehensive facilities renovation plan for the
continuous upgrading of owr physical assets for the successful
implementation of all our programs and services

DEE Physical Facilities & Maintenance

3 /

4  Strategic Goal #3: “Maintenance” WASC Recommendation 2, 4,
6, &8

ASCC will develop an effective maintenance plan for facilities and
equipment to maximize productivity

Strategic Objective:
1. Develop and implement a long term scheduled comprehensive
Jacilities and equipment maintenance plan to extend the life span of
facilities and equipment ensuring the successful implementation of
our academic and non academic programs
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@6~ Budget Plan

© 9299727777

‘¥ Recommendation #6 .

‘# Budget must be transparent and integrated through the
planning process.

|

% 3’ Community Review

& Community and Stakeholders review all plans

@ Academics

Lo

@ Technology
] @ Staffing
| @ Physical Facilities & Maintenance
!_ € Budget
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5 | President | ﬁ%

-® President reviews the plans
& President sets prioritiges 7 o0l d o'%s B

*® The President presents the plan to the Board of Higher
Education

%

> Board of Higher Education :63%

*& The Board of Higher Education monitors the progress of
the Institutional Plan.
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